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[bookmark: _Toc478127491]Project Description
The Global Now Project is a global ‘open source’ initiative that creates the framework to conduct a global mental health situational analysis, stakeholder analysis and a literature review for the mental health system. The Global Now Project uses ‘service mapping tools’ to conduct a variety of activities to analyse all the organisations, programs, services, initiatives, research, resources, literature and stakeholders that are currently operating the mental health sector. The project aims to create a one-stop-shop for mental health consumers and professionals to access information about what is out there and what is happening in the mental health sector at a state, national and global level. The project will be broken down into five component parts – directory (state, national and global), literature review, resource clearinghouse, stakeholder register and links database.
[bookmark: _Toc478127492]Project Purpose
The Global Now Project aims to inform consumers, researchers, policy makers and other stakeholders in the mental health system of what mental health programs, services, initiatives, resources, literature, research and stakeholders exist in the sector. It aims to facilitate greater involvement in the mental health sector to determine where these initiatives fit in the grander scheme of the mental health system. The project aims to make numerous changes to the mental health sector including: 
· Identifying gaps and where there is duplication in program, service and organizational design.
· Identifying the most cutting edge strategies in project and research design 
· Acting as an organisational tool for mental health organisations, policy makers and other stakeholders to help design mental health services and events. 
· Providing a research tool for academics and researchers to gain an awareness of what other institutions are doing and to form a united research agenda. 
· Creating shared terminology, understanding and purpose amongst mental health stakeholders.
· Summarise information from research, literature and other sources found on websites throughout the mental health sector.
· Create a regional mental health framework based on the best practice found in the service mapping. 


	“The Global Now Project aims to inform consumers, researchers, policy makers and other stakeholders in the mental health system of what mental health programs, services, initiatives, resources, literature, research and stakeholders exist in the sector. It aims to facilitate greater involvement in the mental health sector and determine where these initiatives fit in the grander scheme of the mental health system.”



[bookmark: _Toc478127493]Project Values & Objectives

	Strategic Plan Element
	Project Business Objectives

	Awareness 
	Provide access to information to ensure that mental health consumers are informed to a degree that they can fully participate in their life journey.
· Map the programs, services, initiative, resources, literature, research and stakeholders that exist within state, national and global boundaries and jurisdictions.
· Come to a common understanding  of mental health issues and concerns
· Provide a research tool for academics, researchers and decision makers so that they can access information related to mental health in one place.
· Provide a research tool for academics and researchers to gain an awareness of what other institutions are doing so that they can come to a common understanding and operate under a common agenda
· Summarise information from research, literature and other forms of information found on websites throughout the mental health sector.

	Collaboration, Cooperation & Coordination
	Build a network of ‘communities of practice’ to share information, resources and cutting edge research in a fair and accessible way. It is important to bring mental health organisations, agencies and stakeholders together to: 
· Enhance the collaboration, dialogue and exchange of mental health leaders 
· Build partnerships in the mental health sector that bridge gaps that may be preventing collaboration, cooperation and coordination.

	Transparency
	Destigmatise and demystify the mental health system.

	Integration
	Build a coherent language, framework and agenda to reduce fragmentation and prevent organisations reinventing the wheel when designing and implementing strategies.
· Allow all stakeholders in the mental health sector to pursue a common agenda in relation to the needs of mental health consumers and the validity of the consumer journey.
· Create a shared language in the mental health sector that creates a universal terminology of mental health, mental illness and the journey of mental health consumers that is consistent, clear and concise research, clinical perspectives and the recovery model. This language must transcend cultures, languages, policy, procedure and law.
· Identify where there is duplication and fragmentation in program, service, organizational and research design so that organisations and agencies do not ‘reinvent the wheel’ when designing projects, services, websites, initiatives and research.
· Identifying gaps in program, service, organizational and research design.
· reduces duplication in resource design and integrates the evidence collected in research already conducted
· Build a common regional mental health framework from currently existing initiatives, including coherent policies, processes (i.e. plans and procedures), terminology, methodology and practice based on best practice found in the service mapping. 
· A centralized global policy, planning and research agenda in the mental health system  that integrates a common understanding and cutting-edge evidence from a variety of sources

	Empowerment
	Provide free and easily accessible information through an open source framework that equips mental consumers with the skills to take responsibilities of their lives and reach their full potential.
· Provide a free and easily accessible source of information that equips mental consumers with the skills to take responsibilities of their lives and reach their full potential.
· Facilitate dialogue with consumers so that they have a voice in the decisions that affect their lives.
· Ensure that consumers are involved in the design and implementation of the program (e.g. at least 50% of contributors must have the lived experience of mental health) 

	Opportunities, Innovation & Entrepreneurialism
	Provide opportunities for engagement, rehabilitation, recovery, employment in the mental health system. The program aims to prevent obstacles to progressive, entrepreneurial and innovative ideas in the mental health sector.
· Identify the most cutting edge strategies in project and research design 
· Act as an organisational tool for mental health organisations, policy makers and other stakeholders to help design mental health services and events. 



[bookmark: _Toc478127494]Project Requirements
· Service Mapping Software
· Presentation Software (e.g. Prezi)
· Survey Software (e.g. survey monkey)
· Collaboration Software (e.g. Asana, Citrix or Podio )
· Web Conferencing Software Tool (e.g. Apache OpenMeetings)
· Computers with secure networking at office
· Internet connection
· Printing tools and costs
· Funding for the project (e.g. grants
· Projector for presentations
· Video explaining how to use the tool
· People with the ‘lived experience of mental health’ who have time to contribute to the project.
· EOI Templates
[bookmark: _Toc478127495]Project Assumptions
There are numerous assumptions upon which the framework for the mental health global situational analysis is taking into consideration. The major assumption based on the project design is the fact that ‘prior to dreaming (i.e. planning and design), one must first explore the context in which we live and what has come before us. Other assumptions include that in the current situation of the mental health system there is a need for:
· Organisation, cooperation and coordination of the information of the information that has been collected in mental health services at a state, national and global level prior to create further plans. 
· Collaboration of leaders in the mental health sector at a state, national and global level .
· Increased awareness of organisations, programs, services etc. in the mental health sector at all levels of society, especially for decision making and policy making.
· A universal terminology of mental health, mental illness and the journey of mental health consumer that transcends national policies and plans as well as different cultures and languages.
· A reduction in the duplication of program and service design in the mental health sector to create a unified agenda amongst the mental health system to prioritise the most pressing needs in the mental health sector.
· A unified research agenda that prioritises amongst mental health research needs, reduces duplication in resource design and integrates the evidence collected in research already conducted 
· A network of community’s of practice that share information, resources , research etc. 
· A universal template for a regional mental health platform that uses best practice from a variety of sources 
· A centralized global mental health agenda  that integrates a common understanding and cutting-edge evidence from
[bookmark: _Toc478127496]Project Constraints
There are numerous constraints in the design and development of the project. 
· Remaining Peer Run: the project relies on getting fellow minded people Interested in the project with at least 50% of the people involved in the project having the lived experience of mental health.
· Securing Grant Applications: it is important to receive funding from over a grant or receiving financial input by a subsidiary organisation.
· Copyright and Consent: the project will use information which may intrude on other people’s intellectual property and privacy. It will therefore be important to gain consent, copyright protection and negotiate ethical considerations such as plagiarism. 
· Internet Security: this project requires protection from the internet (such as administering firewalls and other security considerations) to ensure that the software applications used in the program are secure on the internet.
· Controversy: the project is controversial as it challenges the focus of the mental health system to a more centralized model. 
[bookmark: _Toc478127497]Project Boundaries
· Working with information that does not breach copyright and intellectual property concerns.
· Generating interest and promoting the project across the globe with minimal or no funding.
· Expertise in social media and collaboration software.
· Reaching out to participants across state and national borders due to transport concerns
· Communicating with participants across state and national borders. 
· Time constraints due to the complexity of the program, especially the summarization of information and implementing regional strategy. 
[bookmark: _Toc478127498]Project Risks	
· Computer protective and the legitimacy of internet security tools
· The legitimacy, limits and risks of open source initiatives
· Legalities of using Skype and online conferencing tools
· Internet security (i.e. hacking)
· Confidentiality and privacy legislation
· Intellectual property and copyright legislation boundaries 
[bookmark: _Toc478127499]Project Deliverables
	Sub-Project
	Description

	State, National and Global Directory
	An online database that categorises state, national and global mental health programs, services and initiatives. It provides information about the initiatives address, postal address, contact phone number, website, contact email address, Facebook, Twitter and Linkedin.  

	Resource Clearinghouse
	An alphabetical online database of mental health resources, documents, research and other literature. They are categorised by document, type of document, date published, weblink and PDF link. There will be an accompanying USB disk that provides accessibility of all resources that are mapped.

	Stakeholder Register
	An alphabetical online database of mental health stakeholders. This will include staff members of organisations and initiatives, volunteers, consumer leaders, policy makers, researchers, ambassadors and representatives of people on committees and executive boards.  

	Links Database
	An online database of links associated that provides easy access to ambassadors, annual reports, awards, charters and constitutions, conferences, consultations, declarations, events, executive boards and committees, forums, fundraising and donations, job opportunities, journals, media, membership, news, new letters, policy and advocacy, resources, search engines, staff and voluntary opportunities in the mental health sector.











[bookmark: _Toc478127500]Project Milestones 
	Milestone Date
	Milestone Name
	Milestone Description

	
	Project Charter & Scope 
	Documents that state the needs, purpose, requirements, stakeholders, assumptions, constraints, summary budget and justification of the project.
These documents define what the project will accomplish its characteristics, deliverables and work required to create deliverables, goals and expectations, boundaries, schedules, sponsors and lots more.

	
	Consultation
	Involved in developing the project charter and scope, consumers, carers and other stakeholders in the mental health sector need to be consulted to determine the validity of the project

	
	Service Mapping
	The use of service mapping software to categorise the organisations, programs, services and initiatives throughout the global to form a database of the mental health system at a state, national and global level.

	
	Presentation Formation
	Create a presentation that summarises what the project is going to achieve. The presentation will provide a means to reach out to some of the organisations identified in the service mapping process to promote the program, iron out the details and determine the level of interest.

	
	Stakeholder Database
	Conduct a stakeholder database in the form of an excel spreadsheet to determine the stakeholders in the mental health sector from the services mapped in the service mapping procedure. The stakeholder database will determine who is involved in mental health sector, who to approach in forming the working groups and give contacts to build and network of consumers, carers, practitioners, service providers and other stakeholders involved in the mental health sector

	
	Contact Stakeholders
	A person needs to be in contact with various organisations to determine that the information collected is accurate and to ensure that they approve of the project.

	
	Formation of Working Groups
	Approach existing working groups, consumer groups, advisory groups, organisations, specific demographic groups and so on through a Expression of Interest (EOI) of stakeholders identified in the stakeholder database.  

	
	Implement of Working Groups
	Formation of working groups to work in closely defined and specific areas of mental health to access information from multiple sources of the initiatives and organisations that have been identified within the service mapping process. These working groups will explore the organisations, services, programs, research, publications, resources, literature and stakeholders operating within their specific area of mental health. This information will then be fed into the directory, resource clearinghouse, stakeholder register and links database.  

	
	Build Community Practices
	Allow the working groups to form centralized fact-to-face and virtual community of practices to share information, resources, publications etc. related to the information collected by the working groups. Each community of practice will meet regularly and present their information on a website. 

	
	Build Communication Framework
	Each working group will create a website, develop a social media platform and create an e-news framework to both promote the program; summarise the findings of the program and to share news and resources related to the activities of the community of practices that are being conducted throughout the program.  

	
	Summary of Information
	Document the information that working groups have collected and the exchange of the information that has occurred in the community of practices.

	
	Develop a Regional Frameworks
	Develop an overall philosophy based on a model that can be duplicated and rolled to facilitate the improvement of the status of regional mental health frameworks and to ensure that all these stakeholders can work from a common purpose and agenda at all levels of society.



[bookmark: _Toc478127501]Rough Order of Magnitude (ROM) Estimate
	Activity
	Estimated Time

	Mapping of Organisations, Projects and Services
	620 Resource Days

	Develop Project Charter
	20-30 Resource Hours

	Consumer Consultation
	10-20 Resource Hours

	Presentation
	3-10 Resource Hours

	Stakeholder Analysis
	360 Resource Days

	Contact Stakeholders
	90 Resource Days

	Formation of Working Groups
	90 Resource Days

	Implement Working Groups
	960 Resource Days

	Build Community of Practice
	90 Resource Days

	Website
	620 Resource Days

	Social Media Platform
	30 Resource Days

	E-News Platform
	60 Resource Days

	Summary of Information
	980 Resource Days 

	Regional Framework
	180 Resource Days
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[bookmark: _Toc478127502]StakeholdersCommunities of Practice (COP)
Online & Face-to-Face Collaboration where ideas, resources & progress of the working groups is shared

Project Manager

Working Groups
Small working groups of 4-8 who delegate work amongst them to make best use of the service mapping software. 


Executive Board & Project Staff




Psychiatry WG
Pharmaceutical Therapies
Child &Youth Mental Health WG
Schizophrenia and Other Psychotic Disorders

Psychological Therapies WG
Advocacy & Representation
Older Peoples Mental Health & Dementia WG

Depression WG

Mental Health Nurses WG
Bipolar Disorder WG

Psychological Therapies & Counselling WG
Mental Health Policy, Procedure & Planning
Family & Carers WG
Anxiety Disorders WG

Cultural Mental Health WG

Suicide Prevention, Bereavement & Suidology WG
Mental Health Law & Law Enforcement

Peer Workforce WG
Public & Private Mental Health Facilities WG

Mental Health Research
Care Coordination & Case Management WG

Trauma Related Conditions WG
Community Mental Health WG

Mental Health Education, Training & Capacity Building
Psychology Students WG

Alcohol, Drugs & Other Addictions
Mental Health Consumer Movement WG

Mental Health Awareness, Promotion & The Media


Participating Organisations


Mental Health Nomleclature

Membership


[bookmark: _Toc478127503]Budget
	Budget
	Description
	Projected Costs $

	Project Manager
	Time and effort
	To Be Reviewed

	Secretariat 
	
	To Be Reviewed

	Volunteers
	
	To be Reviewed

	Website
	
	$10 000

	Service Mapping Software
	
	$4 000

	Software
	Presentation, Survey, Collaboration and Telemarketing Software 
	$300

	Computers
	2 x computers from TAFE and secure networking at the office
	$100

	Internet Connection
	
	$1440

	Projector
	
	$300

	Navigation Video
	
	$1000

	Printing Costs
	
	$2000

	Paper
	
	$500

	Printing Ink
	
	$400

	TOTAL
	
	16 040 + Salaries



[bookmark: _Toc478127504]Project Controls
The project team of the Global Now Project is committed creating a change control system that defines the procedures by which the project scope can be changed. . This will determine whether corrective action is required in comparison to the baseline analysis. To determine whether there needs to be changes to the project time frame, schedule and overall scope management plan in relation to costs, risks, quality and resource requirements, the Global Now project team will track, monitor, manage and review changes to the project scope. Project controls will be accountable through three processes:
1. Work Breakdown Structure (WBS): determining the degree to which progress is being made in relation information, ownership, responsibilities being met and tracking progress. In relation to the various segments of work, these evaluations will be made on a quarterly basis.
2. The Evaluation of Performance Reports: the review of employees and volunteers work performances to determine whether performance goals have been reached. These evaluations will be made on a quarterly basis.
3. Consideration of Change Requests: an analysis of whether oral, written or direct requests have been made and whether they have enhanced their value in relation to laws and requirements. These evaluations will be made on a quarterly basis.
[bookmark: _Toc478127505]Change Management
The Global Now Project is flexible and adaptable as the scope may change as the project develops. After the support groups and communities of practice for example are set up, there may be multiple changes that may influence the project scope. Aspects of the project design that may require change include:
· Organisations will hear about the study and demand greater participation in the project
· The discovery of new technologies may make service mapping, presentations, surveys, collaboration and web conferencing easier and more efficient.
· Increased funds from grants and donations may expand the scope. 
· Training of the working groups may be required to teach them to use the mapping and other software.
· Printing tools may allow for more complex publications with increasing financial support.
· More time may be required for some working groups to meet their deadlines.
· Resources may become more available.
[bookmark: _Toc478127506]Documentation and Reporting
The Global Now Project will commit to creating a report of the program every two years. These reports will analyse the activities that the groups have conducted in relationship to the mapping that has been done in relation to the baseline. The report will include:
· Management review and message from the project manager.
· Review whether work conducted matches the projects purpose and core values.
· Financial report to review whether the project is working in relation to the budget and analyse whether there is enough funding coming from sources such as grants.
· Communications report to review whether the project has been promoted to the agreed  levels and whether the project is reaching mental health consumers and workers, particularly by social media.
· Research report that reviews whether research outcomes are being reached at the ground.
· A report for each working group and community of practice summarizing their achievements and whether they are meeting designated values and objectives.
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